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V3 Sports
Minneapolis, MN

kpCompanies is partnering with V3 Sports in seeking a dynamic and
experienced Director of Operations to lead and manage the operational
aspects of our organization. This role is pivotal in ensuring that our programs
and services run efficiently and effectively, contributing to our mission of
elevating our community through wellness, fitness and education.

APPLICATION DEADLINE

Applications will be accepted until 9:00 pm on October 24th, 2025 with
review of candidates beginning immediately.

We encourage and appreciate early applications.
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POSITION DESCRIPTION

Do you thrive in an entrepreneurial environment driven by mission,

results, and community impact? Do you possess strong
communication, administrative, and organizational skills while
balancing multiple priorities? If so, we'd love to learn more about

you!

We're seeking a dynamic and strategic Director of Operations to
join our team. This role is pivotal in driving operational excellence,
managing resources effectively, and leading a high-performing

team to achieve our mission.

Reports to: Executive Director

Location: Minneapolis, MN, hybrid (min. 3 days in office)

Website: https.//www.v3center.org/

COMPENSATION

V3 Sports offers a competitive base salary for this role, as well as excellent benefits and perks,

including:

Medical

Dental

Vision

403(b) Retirement Plan

Life and AD&D

Short-Term Disability Insurance
Long-Term Disability Insurance
Hybrid work environment

Equity & Salary Disclosure

We believe in practices that create real equity and pay parity regardless of background or identity. We freely discuss compensation with all qualified candidates the first time we
interview them. Saving the salary discussion for the first conversation allows us to understand the needs of each candidate fully and to ensure that qualified candidates, even those
who've historically been overlooked and/or underpaid, don't self-select out of the processes based on salary alone, as our experience and research suggest. In addition to those who
opt out because theyfear the salary may be out of reach for them, we equally don't want to miss out on conversations with candidates who are slightly over the range when in some
cases, the total compensation, including factors such as bonuses, flexibility, and better health benefits, etc. may exceed expectations. Finally, as asearch firm, we always seek top-
notch talent to introduce to our clients. Should the salary or any other requirement not be afit, there is often a chance that someone on our team is working on another position you
may be a better fit for. If you would like to discuss your qualifications for this role and salary and compensation, callus, and we'd be happy to discuss
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POSITION PROFILE See ful

| description

KEY QUALIFICATIONS

5+ years of experience in operational management.

Proven track record of managing complex operations and leading successful teams.
Experience with budgeting, financial management, and resource allocation.
Strong organizational, multitasking, and prioritization skills.

Excellent interpersonal, written, and verbal communication skills.

Proactive problem-solving and decision-making ability.

High emotional maturity and discretion in handling confidential information.
Resourceful team player with the ability to work independently.

Proactive thinker, solution-oriented, and goal-driven.

Outstanding judgment and initiative.

Ability to analyze and make decisions yet be able to pivot if it isn't working in our
environment.

Ability to anticipate needs and issues.

Ability to create and execute against organizational goals.

Proficient in task organization and time management.

Exceptional customer service skills.

Flexible and adaptable to changing priorities.
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RESPONSIBILITIES

OPERATIONAL LEADERSHIP

« Oversee the day-to-day business operations of V3 Sports.

« Develop and execute a clear operational plan that aligns with business goals.

» Ability to move from ideas to implementation.

« Strong project management skills, including setting measurable goals and objectives.

« Monitor and evaluate the performance of operational processes, making
recommendations and implementing improvements needed.

« Oversee relationships with key vendors, ensuring timely delivery of high-quality products and
services.

» Negotiate contracts with vendors and service providers to secure favorable terms, cost savings,
and value for the organization.

» Continuously evaluate vendor performance, making recommendations for improvements or
changes as necessary.

* Lead and oversee the Marketing department.

TEAM LEADERSHIP

» Bring a coaching mindset and act as an organizational leader within V3 Sports. Lead,
mentor and manage the operations team, fostering a culture of high performance and
continuous improvement.

« Coordinate with department heads to ensure alignment of operational goals with overall
company objectives, including but not limited to HR, Marketing, Sales, etc.

» Provide training and development opportunities for staff to enhance their skills and
knowledge.

« Assist in the coordination and execution of the organization's performance review
process, ensuring timely and effective feedback is provided across all departments.
Collaborate with team leads and HR to develop and implement strategies that enhance
the overall performance management system.

« Ensure the efficient execution of administrative tasks such as scheduling, budgeting, and
resource allocation, maintaining smooth and effective operations.

« Maintain accurate records and documentation for all operational activities.
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RESPONSIBILITIES

CROSS FUNCTIONAL COLLABORATION

e \Work cross-functionally with various departments to ensure organizational goals are met,
ensuring business functions work together for the benefit of our clients, staff, programs, and
members.

e Facilitate communication and collaboration across departments to eliminate organizational
redundancies.

e Lead initiatives to streamline processes and improve interdepartmental workflows.

COMPLIANCE & RISK MANAGEMENT

e Collaborate with Finance, HR, and other business functions to ensure adherence to all
applicable regulations, industry standards, and company policies.

e Identify and mitigate operational risks to protect the company's assets and reputation.

e Maintain a safe and healthy work environment by enforcing standards and procedures.

BUSINESS PLANNING & REVENUE GROWTH

e Develop and implement business plans that support the organization's growth objectives and
align with its mission.

e Collaborate with the leadership team to identify revenue-generating opportunities and
create strategies to increase profitability.

e Monitor revenue streams and provide recommendations to optimize financial performance
and sustainability.

STRATEGIC PLANNING

e Collaborate with senior leadership to develop and execute operational strategies that
support V3's growth and expansion.

e Support the finance team in the budgeting process by aligning operational plans with
financial objectives, while upholding and enhancing the company's established budgeting
processes and efficiencies.
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ORGANIZATIONAL
OVERVIEW

V3 Sports, founded in 2005, is part of a vibrant
community, and is dedicated to creating
healthy lifestyles and a safe space for our North
Minneapolis young people and community.

We recently completed Phase One of a two-
phased project, designed to elevate economic
and health outcomes with the fitness amenities
and partnerships.

“Our athletes were doing well in school, and we
wanted to expand beyond summer months- we
discovered there aren't a lot of access and

opportunities, especially with water. V3 saw an
opportunity, and in 2017, we purchased the land to
build the facility.”




PHASES OF V3 CENTER '~

PHASE 1 OF THE V3 CENTER IS '

COMPLETE! THIS IS JUST THE | r
BEGINNING. V3 PLANS TO EXPAND IT'S

FACILITY TO GIVE NEW - ’

OPPORTUNITIES TO THE COMMUNITY, - .
INCLUDING OUT OF SCHOOL SPACES, ‘

JOBS AND MORE.

Phase 1 of v3 includes:

* Boys and Girls Club

* Internship Programming

+ Childcare services

* Restaurant

* Fitness floor

* Hydrotherapy pool

+ 25-yard pool

+ Over 40,000 sq. ft of space

LEARN ABOUT US

Our mission is to elevate our community through
wellness, fithess and education.


https://www.v3center.org/

OUR IMPACT

V3 PLANS TO EXPAND INTO PHASE 2
TO OFFER EVEN MORE FACILITY
FEATURES AND COMMUNITY
OPPORTUNITIES.

LEARN ABOUT OUR IMPACT
|

1000+ people served daily when fully
operational.

- 25,000+ families will visit The V3 Center
in North Minneapolis annually for
events, programs, training, competitions,
events, and more.

- 220,000 square feet to gather, learn, be
healthy and elevate..

$5.2 million in income over five years
for the local economy and 300-500
community and construction jobs
Created.

Phase Two will transform the V3 Center into a world-class facility. As an extension to Phase
One, with more than four times the space, this connected expansion will multiply V3's capacity
to offer best-in-class programming and attract people from the region, becoming an

economic engine for our community.
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CONTACT US

RECRUITER
Mat Peisert

EMAIL
Mat@kpcompanies.com

PHONE
(612) 688-0522

kpCompanies has helped
match exceptional talent with
top companies since 2001. To
learn more about kpCompanies
and our services, visit

WWW.Kpcompanies.com
oHic kpCompanies
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